CV – Christina Heaton
Post Grad – Coaching & Mentoring

Summary

Since 2002, Christina has performed a number of coaching, consultancy and interim management roles in London and across the UK, specialising in organisational development and change management in the Public Sector and, in particular, Local Authorities. 

She believes that coaching and mentoring is the most effective tool to help individuals and organisations grow and develop. Her approach is to provide a safe yet challenging environment for problem solving to enable and facilitate clients to build their own skills and capacity in order to sustain learning for the future.

Christina’s working life started with 5 years in shipbroking in the city of London. She then joined IBM UK Limited where she enjoyed a successful 20 year career in sales and sales management culminating in a senior business operations management role with a pan European remit. 
She has a postgraduate qualification in coaching and mentoring, and she brings a range of experience to her work based on her successful track record of business and performance management in a global private sector corporation, as well as extensive coaching practice in both public and private sector organisations 

She is a member of the European Mentoring and Coaching Council, and she coaches private and public sector clients with a refreshing style that is both compassionate and inspirational.

Her particular skills are: advising and delivering all aspects of organisational development; coaching and mentoring individuals; building effective working relationships within and between organisations; facilitating the management of change; and, demonstrating outstanding people, communication, management and leadership abilities.
Experience
Her work in the public sector has been varied and includes: being on an IDeA Peer Review team; performing a variety of change management roles; designing and facilitating workshops; coaching and mentoring Executives, Senior Managers and front line Managers; observing and assessing on Assessment Centres during the recruitment and selection of Senior Managers, Corporate Directors and Chief Executives; and liaising and facilitating national initiatives between Central Government departments and a London Authority.  

She is a non executive director on the board of the South Yorkshire Probation Trust and she is a member of the Lord Chancellor’s Advisory Committee in Leeds where she assists with the recruitment of Magistrates.
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Making change happen
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